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The Roche/Genentech world we lived in...

...but our world is changing rapidly - both internally & externally



Developing content strategy from the outside-in
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Four key findings

INSIGHTS CONTENT CHANNEL INTERNAL ECOSYSTEM

Better understand the 
holistic needs of HCPs 

& patients

Needs to 
evolve to 

meet these 
needs

Disseminate 
content at the 

point of needs and 
integrate across 

channels

Evolve to deliver 
exceptional and 

personalised 
customer experience 

across the world



Strategic objectives



Our journey so far...



Challenges



SUCCESS & 
OPERATIONAL 
EXCELLENCE

Successes and top tips

Focus on 
strategic objectives

Commitment and 
co-leadership

Critical 
partnerships

Network & community 
engagement

Learn, iterate, and pivot, as 
needed

Keep an eye on the future!



Next steps



Doing now what patients need next


