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Marketing Technology Landscape
The Martech 5000

Total Solutions 8.000
Advertising & Promotion 922
Content & Experience 193
Sociat & Relationships

Commerce & Sales Lila
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Growth of the Martech Landscape 2011-2020
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1. DENIAL
This is the marketing
department, noft IT.

We don't need a
stack of software.




2. ANGER

| really hate the
bastard who keeps
making these
landscapes.



3. BARGAINING

How about If | just
buy everything from
one marketing
cloud vendore



4. DEPRESSION

We're never going
fo get this to work
— this is why CMO
fenure is so short!



5. ACCEPTANCE

This Is the state of

marketing today,

and it's actually
poretty cool.



Process Orientation

Marketing Operations Marketing Manager
CRM/MAP Admin Growth Marketer
Operations Brand/Demand
Orchestrator Builder

Internal Marketing External
Orientation Technologists Orientation
Analytics Marketing
Architect Maker
Marketing Analyst Marketing Engineer
Data Scientist Web/App Developer

Data Engineer Technology Orientation

v
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Process Orientation

!

Operations Brand/Demand
Orchestrator Builder

Marketing

Infernal S External
Orientation Technologists Orientation

<€

Analytics Marketing
Architect Maker

MODELLER ! MAKER

Technology Orientation
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Martech Responsibilities Process Orientation

MAESTRO 0 MARKETER
o 91% train & support - 85% run campaigns
« 91% workflow & process o« 78% train & support
« 83% ppero’re as admin o /6% operate as admin
« 83% integrate martech « 63% integrate martech

« 71% architect stack

Internal - Marketing S External
Orientation Technologists Orientation

« 83% train & support « 85% operate as admin

« 70% data quality « 81% integrate martech

« 70% data science  46% develop sites & apps

¢ 67% integrate systems « 46% customize martech

MODELLER v MAKER

Source: 2020 Martech Career Survey, TeChnOlOgy OrienTOTion ‘-‘!/chiefmartec.f::'::?:;

chiefmartec.com and MarTech Today



Martech Tools 10+hr/week Process Orientation

MAESTRO 0 MARKETER
o /6% MAP « 75% MAP
« 70% spreadsheets o 68% spreadsheets
« 61% CRM/CDP « 59% CRM/CDP
« 55% project mgmt * 45% analyfics

Internal
. T €
Orientation

Marketing S External
Technologists Orientation

« 73% spreadsheets « 69% MAP

« 60% analytics ¢ 69% analytics

« 53% CRM/CDP * 54% CMS

« 57% BI o 39% dev tools
MODELLER J MAKER

Technology Orientation

Source: 2020 Martech Career Survey,
chiefmartec.com and MarTech Today

/
ﬂ’chiefmartec_r;s;:s- n



MAESTRO

OperGﬂOnS PeO | Train & support marketing
OrCheSTrGTOr p S staff on using martech
Responsibilities
(Top 7)

Architect martech stack DO TO

R h tech Design & manage internal
S Monitor data workflows and process

quality in martech
Technology Process

Operate martech

Source: 2020 Martech Career Survey,

- . -
chiefmartec.com and MarTech Today ww chiefmartec.com



AUTOMATE
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CENTRALIZE < CHA > DECENTRALIZE
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AUTOMATE

>

technology

scale agility

CENTRALIZE < > DECENTRALIZE

0
>

people

v
HUMANIZE
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> DECENTRALIZE

people
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AUTOMATE

CENTRALIZE




AUTOMATE

e« Sfandardize common tools

Rationalize your
marketing stack.

CENTRALIZE
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—= Awards 2019

Presented by The MARFECH" Conference
Sponsored by @ OirStOCk
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EVERYONE

* Raise money for
Girls Who Code

« Teach others what
you've learned

« Earn recognition
from your peers

VENDORS

Show how your
product fits in
marketing stacks

Share as visual case

studies of customers

Demonstrate your
popularity through
“share of Stackies”

Why Enter Your Marketing
Stack in the 2020 MarTech
Stackle ch:rds2

Entry deadline extended
to September 18, 2020

surveymonkey.com/r/Stackies2020

BRANDS

Discover your stack

Explain your stack
to stakeholders

Attract talent to
work with your stack

Reward vendors
with recognition

Exchange stack
ideas with others

Promote your brand
in the industry

Contribute to the
martech community

- The

.~ STACKIE

ah Awa rdS 2020

Presonted | o MARTECH ¢



AUTOMATE
 Standardize common tools

 Standardize common data

|dentity, identity,
identity.

CENTRALIZE




AUTOMATE
Standardize common 1ools

Standardize common data
Standardize processes

Platformization

CENTRALIZE CHANGE



AUTOMATE . Local experiments & workflows
« BYOT (bring your own tools)

« Federated data

* Citizen developers, dato
scientists, iInfegrators

DECENTRALIZE
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Excel

fime

Alljouolouny ayi-ddo



app-like functionality

B .
Send Emails From Google Spreadsheet -
Fin ESt View Inmet Formal Dats Toos Addcns  Haelp Nl charges saved in Drive
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3 jbond@mi6.com Publc Afisins Cone
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§  mare.ouregiscrbonne fr Fhysics. _ToDo

Google Sheets
& Google Forms

fime



app-like functionality

Send Emails From Google Spreadsheet -
Fin ESt View Inmet Formal Dats Toos Addcns  Haelp Nl charges saved in Drive

S AT 5 %o w2 AW -0 - B 5A. S

1 Address ! intarest In
1 thomasficook.com Travel

4 mspencar@mtaliing com
5

Google Sheets
& Google Forms

+ Zapier

fime



app-like functionality
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Send Emails From Google Spreadsheet -
Fin ESt View Inmet Formal Dats Toos Addcns  Haelp Nl charges saved in Drive
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7 thomasgicook.com Travel Cone
3 jbond@mi6.com Publc Afisins Cone
4 msparcer@mtaiing com Resail To-Da
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+ Zapier

Google Sheets
& Google Forms

Airtable,
AppSheet,
Smartsheet,
Salesforce
Lightning
Object
Creator

fime



glide. mobile apps from Google Sheets sign In

Every spreadsheet is an amazing app
waiting to happen.

Pick a sheet, customize your app, share it with a link.

GeekGuide SF ] ~ B m a
File Edit View Insert Format Data Tools Add-ons Help Al changes saved in Drve E

o o~ & T 100% $§ % .0 .00123- Aral BIs&s A & H

Yoda Fountain
A

Paxton Gate 9:30am - 5:15pm B24 Valencia Street, San Francisco, CA 94110 (415) 824-1872

I i Sy swviing Insoee

Noisebridge 9:30am - 5:15pm 2169 Mission Street, San Francisco, CA 94110 (415) 933-9442

House of Air 10am - 9pm 926 Mason Street, San Francisco, CA 94129 (415) 965-2470

Yoda Fountain Bam - Spm 1 Letterman Drive, San Francisco, CA (415) 5546141

Labyrinth at Land's End Same hours as ocean El Camino Del Mar, San Francisco, CA

Cartoon Art Museum 11am - Spm (except Wednesdays) 781 Beach Street, San Francisco CA 94109 (415) 227-8666
Exploratorium 10am - Spm Pier 15, San Francisco, CAS4111 (415) 528-4444
The Wave Organ Same hours as ocean 83 Matina Green Dr, San Francisco, CA 94123 (415) 528-4444
Academy of Sciences 9:30am ~ Spm 55 Music Concourse Drive, San Francisco, CA 94118 {415) 379-8000

de Young Museun 9:30am - 5:15pm 50 Hagiwara Tea Garden Drive, San Francisco, CA {415) 750-3600

P P - - e - b -

+ =  PlacestoVisit ~ | Food & Drink = Leamn -

Wondering how it works? Watch our intro video.




DECENTRALIZE

* Marketing empowerment

HUMANIZE



Total
Customer
Experience

all digital or
digitally-
enabled

L__‘A
Custome
ervice ’ |




CHANGE DECENTRALIZE

* Marketing empowerment

« Levers for empathy & infuition

HUMANIZE



DECENTRALIZE

Marketing empowerment

« Levers for empathy & infuition

e Customer visits

« CX anomaly detection
HUMANIZE



CENTRALIZE

* Marketing enablement

HUMANIZE



“We don’t have the skills or talent required fo
make the most of our marketing technology.”

Strongly
disagree 8

Strongly
agree

\

Somewhat
disagree

Somewhat )
agree

66% of companies
don't believe they
have the skills or
> talent to make the
most use of
marketing

technology.

Source: Econsultancy, Marketing in the Dark



* Problem solving with data

Data education will help drive
data-informed decision making

» Using statistics & analysis

/ * Writing SQL & using data at Airbnb

Data ¢ Visualizing data

» Setting up, delivering & interpreting

Education experiments

* Airpal
« Dataportal

* ERF

* Single source of truth

» Access permissions Informed

« Data documentation «— Decisions

* Knowledge Repo
* Data & tools request Data

process Access * Microsoft Excel

» Superset

» Tableau

@ airbnb



CENTRALIZE CHANGE

Marketing enablement
Enlightened governance
Customer code

Culture code

HUMANIZE






« Design for change




« Design for change

« Open platforms




« Design for change

« Open platforms

Digital Asset
Management




« Design for change
« Open platforms

 Self-service tools




« Design for change
« Open platforms

« Self-service tools

« Agile marketing




@ AUTOMATE

Global, standardized
process, data & tools.

scale

CENTRALIZE <

Global mission,
culture, and beliefs.

>

technology

people

v
HUMANIZE

Locally optimized
process, data & fools.

.
Y s DECENTRALIZE

Focus on individual
customers in context.
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Email me at:
sbrinker@chiefmartec.com

Twitter: @chiefmartec

VP Platform Ecosystem
http://www.hubspot.com

Editor
http://chiefmartec.com

| / .
U hiefmartec.com

., Program Chair
MARIECH http://martechconf.com



