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Life Sciences Capabilities Introduction 
Commercial Information Solutions 
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A purpose built Life Sciences industry information consultancy 

insight innovation data management analytics & visualization data value realization 

domain specialist data analyst / scientist architect / engineer 

Knowledgent 
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Information-Centric Life Sciences Solutions 
Spanning the enterprise from data source to end-user. 

Enterprise Wide 
Analytics 

Information  
Supply Chain  

Business 
Operationalization 

RESEARCH &  
DEVELOPMENT 

COMMERCIAL  
OPERATIONS 

MANUFACTURING &  
SUPPLY CHAIN 

SHARED  
SERVICES 

life sciences. 
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Fundamental Shifts in Commercial Landscape 
Proving greater brand value, providing health services and 
healthcare collaborations. 
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Tackling challenges head-on using traditional and modern approaches. 

C O N T R O L  A N A LY Z E  A D VA N C E  

⇢ customer & product 

master data mgmt 

⇢ data warehousing & 

integration 

⇢ data governance & 

stewardship 

⇢ business process 

⇢ sales/Rx performance  

⇢ campaign performance 

⇢ specialty targeting 

⇢ gross-to-net reporting 

⇢ aggregate spend 

⇢ EHR/claims data analysis 

⇢ outcomes-based metrics 

⇢ prescribing influence 

⇢ exploratory analytics 

⇢ semantic search & 

relevance 

actionable 

strategies & 

roadmaps 

architecture & 

complex  

implementations 

value driven  

analytics & compliance 

reporting 

rapid data 

exploration & 

discovery 

know more. 

COMMERCIAL  

OPERATIONS 

Life Sciences Information Solutions - Commercial 
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Proven to provide foundationally core and progressively modern solutions. 

R E A L  W O R L D  

E V I D E N C E  

⇢ non-standard analytical methods   

⇢ massive volumes of real world patient data 

⇢ complex joins and variance of information 

USE CASE KEY CHALLENGES SOLUTION 

C U S T O M E R  

D ATA M G M T  

P H Y S I C I A N  

TA R G E T I N G  

⇢ shift to specialty from primary care focus 

⇢ less access, shrinking sales forces 

⇢ greater dependency on prescribing influence 

⇢ increasing complexity in value scoring 

⇢ available info not always inline with usage 

⇢ user perceptions of poor quality data 

⇢ single rigid model for all users 

Representative Case Studies 
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Tom Johnstone 

Managing Partner, Life Sciences  

tom.johnstone@knowledgent.com 
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Solution Partner, Life Sciences  
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