Getting Started with
Vault RIM Essentials

Executive Summary

With traditional Vault RIM implementations, life sciences companies work their way through
several stages including workshops, configuration, validation, migration, training, and go-live.
However, this journey can pose challenges for smaller teams, including:

- Time Commitment: Combined with day-to-day responsibilities, a full implementation
project can become overwhelming and result in project delays.

- System Design and Configuration: Often, small companies do not have sufficient
experience to avoid common pitfalls and mistakes. This “learning curve” can be
detrimental and reduce the value of a new system.

- Validation and User Acceptance Testing: In traditional implementations, this process
alone can take months to accomplish.

- Data and Document Migration: In traditional implementations, data migration often
doesn't begin until the system is fully configured and live. This extends the effective
implementation timeline much longer than initially expected.

Veeva Vault RIM Essentials is specifically designed to bypass these challenges with a three

pillar approach:

THREE CORE PILLARS OF THE VAULT ESSENTIALS APPROACH

“In-the-System”
Training

Pre-Configuration @ Pre-Validation
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Vault RIM Essentials comes pre-configured to support efficient business processes based on
what Veeva has learned from industry leaders and customers. Documentation is provided to
help organizations adopt the processes and for use as a reference.

Vault RIM Essentials is pre-validated by Veeva and full documentation is provided. Customers
may choose to author/execute their own UAT in addition to the validation already performed
by Veeva.

Like “on-the-job” training, users are introduced to Vault RIM by performing tasks in their sandbox,
validation, and production systems directly. End-users and administrators get trained in their live
system with the guidance and supervision of the Veeva team.

These three pillars allow customers to implement Vault RIM Essentials in a matter of weeks,
compared to traditional system implementations.

Want to find out more about Veeva Vault RIM Essentials? Request the full paper by contacting
sales or your customer service representative.
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