In the biopharma industry, many companies struggle to implement
a digital solution that fits their regulatory needs. Follow the path below to
understand the biggest challenges and opportunities that organizations
face at each step along the way.

a Biopharma organizations that are just starting their digital
journey often struggle with the following issues:

=» No clear vision for digitalization
=» Lack of direct involvement from the C-suite

= Focused only on compliance, ease of use,
Ea rly Stage and solving specific tasks with point solutions

Companies y "

But there are several ways to grow digital capabilities:

= Identify ways to decrease costs and
N improve efficiency with shared digital documents
and workflows

= Involve C-level stakeholders at key touchpoints Devel()ping
in the digital planning process Pioneel‘s

=» Look for opportunities to streamline processes
and create measurable value while tracking metrics
for success

.\/%(: =» Build a connected technology ecosystem

With a mature framework in place, biopharma organizations
can optimize their regulatory operations:
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C-Level roles End-to-end Exponential
fully engaged with transformation for efficiencies with a
frequent touchpoints regulatory processes platform approach

Preparing for digital maturity is just once piece of the puzzle
for biopharma regulation. To learn more,
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