
Neha Ramani – Manager, Clinical Customer Success

Frank Lin – Director, Clinical Operations Strategy

STRATEGIES TO IMPROVE SITE 
COLLABORATION
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Simplifying the Ecosystem for TMF Document Collection

Site 
Collaboration

Partner 
Collaboration
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6 – 8 months to startup

Current State: Site Collaboration Ecosystem

Sponsor Sites
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TMF Content Received from Sites

>75%
Total documents by volume 

received from sites 
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Improving Site Collaboration

Streamline site interactions

Reduce manual work and duplicative 
efforts for the site

Standardize content generation, reuse, 
and document exchange processes


	Slide 1
	Slide 2: Simplifying the Ecosystem for TMF Document Collection
	Slide 3: Current State: Site Collaboration Ecosystem
	Slide 4: TMF Content Received from Sites
	Slide 5: Improving Site Collaboration

